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The Year of the Dragon, in Chinese astrology,
symbolizes power, transformation, and visionary
leadership. It marks a period in which outdated
structures are shed, making space for renewal
and bold, decisive action. The dragon does not
move cautiously it acts with intent, clarity, and a
strong awareness of its impact.

This energy closely aligns with the principles
at the heart of The Conscious Report. At a time
when existing systems are under pressure and
change is inevitable, the report emphasizes the

importance of conscious decision-making, long-
term thinking, and accountability for collective
progress.

Like the dragon, it invites us to move beyond
short-term gains and instead create lasting
value, guided by vision, integrity, and courage.
Consciousness is not an endpoint.

It is where everything begins.



In an ESG context,
“conscious” is often used
to mean being aware of
the impact of actions
and making intentional,
responsible choices.

(pronounced KON-shus)
Adjective
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VSME

Sustainability
Report
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This is our first Report on Sustainability,

a reflection on our journey so far, and the steps
that will follow. The past 2 years have been an
evolving process in every sense of the word.
A process that took us on the road, literally,
visiting our main suppliers to listen, learn, and
strengthen the relationships that shape our
value chain. We also connected with clients
to exchange ideas and share perspectives
on sustainability matters. And, of course, we
looked inwards, engaging with all the people
working at Tchai.

Finally, with all this input, we collected the right
data, set up data streams, created baselines,

and built the systems that will guide us forward.

More than anything, this journey has been
about people, teamwork, collaboration, and
growing a sustainable mindset together.

It has brought us awareness, consciousness.
That's why we call this our Conscious Report.
It's about becoming aware of where we stand,
what we can change, and how we can grow.
These past years were about insight and
foundation; the years ahead will be about
transformation, with clear targets built on the
groundwork we've laid here. Every change
starts with consciousness.

“Every change starts
with consciousness.”

That's why next year's report will be

The Change Report, where awareness
becomes action, and our foundation turns
into measurable progress. We begin this
report with a message from Kim and Vera,
our strategic team, reflecting on balance,
responsibility, and the energy that connects
everything we do.
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A message from

The tension between
conviction and commerce
is real. We know things
must change, but to truly
break free from old patterns
we must dare to think
differently.

As Tchai's all-female strategic team, we guide the
company’s direction and shape how conscious
work becomes more deeply rooted in everything
we do. This goes beyond making plans; it's about
shaping a mindset and a culture. And even when
our perspectives differ, our connection gives us the
strength to move forward together.

We believe leadership can be intuitive and gentle
yet powerful, always grounded in people and
purpose. As a team, we bring both long-term
thinking and fresh energy. We look closely at the
connections between people, processes, and the
future. For us, sustainability is not an extra task or a
separate goal. It grows from within, shaped by how
we think, lead, and collaborate.

Our work is often a balancing act. We create

things that are temporary, a display, a space, an
experience, but theirimpact can last far beyond the
moment. Sometimes that impact is tangible, and not
always positive: it lives on in the materials we use,
the way things are produced, the energy it takes.

And yet, there’s another kind of impact too, giving
beauty to this impermanence, because what we
create can move people, shift perspectives, and
spark new ideas.

13

Our strategic team

b

The awareness of our impact brings responsibility,
and at times (creative) challenges. We want to
produce sustainably, yet the reality is that the
client often sets the course. The tension between
conviction and commerce is real. We know things
must change, but to truly break free from old
patterns, we must dare to think differently.

We know we cannot be perfect. There will be
projects where material choices are limited,
budgets tight, or timelines demanding. In those
moments we ask: Is this responsibly produced?
Does it add meaning? Does it set something
positive in motion?

For us, sustainability is not only about the
environment, it is also about humanity: how we
collaborate, how we produce fairly, and how we
create real value.

So, although we may not be able to change
everything at once, but we do have influence.
By making small choices visible and guiding our
clients along the way, we show that things can be
done in other ways.



“It's a way of seeing.
As a strategic team,

we nurture that
process through

conversations that

bring awareness

and inspire better

choices.

A message from
our strategic team
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This is our first Report on Sustainability,
a reflection on our journey so far,and the
steps that will follow. The past 2 years
have been an evolving process in every
sense of the word. A process that took
us on the road, literally, visiting our main
suppliers to listen, learn, and strengthen
the relationships that shape our value
chain.

We also connected with clients to
exchange ideas and share perspectives
on sustainability matters. And, of course,
we looked inwards, engaging with all the
people working at Tchai.

Finally, with all this input, we collected the
right data, set up data streams, created
baselines, and built the systems that will
guide us forward. More than anything,
this journey has been about people,
teamwork, collaboration, and growing a
sustainable mindset together.

It has brought us awareness,
consciousness. That's why we call this
our Conscious Report. It's about
becoming aware of where we stand, what
we can change, and how we can grow.
These past years were about insight and
foundation; the years ahead will be about
transformation, with clear targets built on
the groundwork we've laid here.

Every change starts with consciousness.
That's why next year’s report will be

The Change Report, where awareness
becomes action, and our foundation turns
into measurable progress.

We begin this report with a message
from Kim and Vera, our strategic team,
reflecting on balance, responsibility, and
the energy that connects everything we
do. That's how we keep evolving Tchai,
a third-generation family business.
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Rooted in both Chinese heritage and
Dutch practicality, we combine long-term
vision with everyday pragmatism. For
the youngest generation, sustainability
is a new chapter, but one that grows
naturally from who we are. What drives
us is not only what we create, but how
we create it, always bringing our Tchi,
our energetic life force, the focused
energy that fuels our craft, guides our
decisions, and drives our pursuit of
excellence. With that, we don't just
design spaces. We build different.

Aiming to spark positive change for
people and the planet with every
space we shape. Let’s not see this
sustainability report as an endpoint,
but the beginning of a broader
conversation. Let’s continue that
conversation together.

Kim & Vera
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“Based in Ridderkerk,
The Netherlands,
Tchai creates brand
concepts, designs
retail and hospitality

environments, and
delivers projects from
concept to realization
with energy and

General information genuine connection.’

About Tchai
General information
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Basis for
Preparation

This Conscious Report has been prepared by Tchai
International BV, following the Basic Module of

the VSME framework, complemented by selected
elements from the Comprehensive Module.

This combination provides a balanced and relevant
overview of our sustainability impact, reflecting

both where we stand and where we are heading.
Because the VSME framework is voluntary, external
assurance is optional. For this edition, we chose

not to seek external verification, as our dedicated
ESG reporting software ensures full alignment with
VSME requirements and safeguards data accuracy.

The VSME framework is inspired by the structure
of the European CSRD but applies to SMEs and
does not carry mandatory audit obligations. All
disclosures are complete and transparent; no
information was omitted for reasons of sensitivity or
classification. The report has been prepared on an
individual company basis.

Tchai operates one site in Ridderkerk, The
Netherlands. This site is not located in or near a
biodiversity-sensitive area as defined in the VSME,
therefore, Disclosures B5 - Biodiversity has been
excluded from the scope of this report.

Furthermore, Tchai incurred no convictions and no
fines for violations of anti-corruption or anti-bribery
laws in 2024; as a result, there are no amounts

to report under B11 - Convictions and fines for
corruption and bribery.
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General information

About Tchai

Based in Ridderkerk, The Netherlands, Tchai
develops creative concepts for brands, designs
retail and hospitality environments, and manages
projects from concept to realization, bringing ideas
to life with positive energy and a spirit of genuine
connection. As a third-generation family company,
we combine creativity and innovation with a
conscious mindset.

We collaborate with a network of specialized
partners for production and work closely with
them to ensure quality, innovation, and alignment
with our sustainability principles. Within our own
facilities, we support projects through assembly,
prototyping, and quality control activities that
strengthen our design and project management
services.

Our projects often balance imagination with
responsibility, creating temporary environments
that can leave a lasting positive impact.

Registered site

TCHAI International BV.
Kolenbranderstraat 24,2984 AT
Ridderkerk, The Netherlands

General information

Legal form: Private limited liability undertaking
NACE sector: 7413 - Interior design activities
Balance sheet total (EUR: € 5,324,593
Turnover (EUR): € 15,400,637

Country of primary operation:

The Netherlands

21
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Chapter two.

Strategy & Transition

2 General transition approach

“We bring brand
stories to life through
spaces that connect
people, purpose, and
experience, guiding
projects from idea to
impact in retail and
hospitality.”
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Cl1

Strategy

Business Model and Sustainability—Related Initiatives
(Comprehensive Module)

25

Strategy and Transition

Our Business Model
What we do

At Tchai, we help brands bring their stories to life through spaces that
connect people, purpose, and experience. Operating in the retail and
hospitality sectors, we bridge strategy, design, and realization, guiding
projects from idea to impact. Our multidisciplinary approach ensures
that every stage, from concept to completion, is handled with care,
creativity, and responsibility.
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Our Key Services

Strategy & Concepting

This is where strategy meets imagination. We work
with brands to define who they are, what they stand
for, and how they want people to feel. Our creative
strategists translate insights into direction, shaping
the foundation for experiences that are both
meaningful and effective.

Our work includes:

=Brand positioning, narrative, and vision

=Customer and audience research & profiling
=Competitive and sector analysis

=Format strategy, experience strategy, and ideation

(Technical) Design

We turn creative concepts into tangible designs
that can be visualized, tested, and built. Our design
teams combine aesthetics and functionality,
integrating sustainable materials and digital tools to
preview and refine ideas before execution.

Activities include:
=2D and 3D design visualizations
(floorplans, mood boards, etc.)
=Use of VR and AR to preview spaces
=Advice on materials, technical feasibility, and
sustainable design
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Prototype & Value Engineering

Mock-ups and prototypes allow us to refine

ideas and optimize value, balancing creativity,
functionality, cost, and sustainability before moving
into production.

We make sure every element works in practice as
beautifully as it does in concept.

This phase includes:

=Building mock-ups or prototypes

=Optimizing cost, function, and materials
to ensure optimal value

Project Management

Good ideas need solid structure. Our project
managers coordinate every step of the process,
keeping projects on time, on budget, and in flow.
We manage complexity so creativity can shine.

Our activities include:
=Managing timelines, budgets,
and stakeholder coordination
=Handling all phases from initial plan
through execution

Installation & Maintenance

Delivery is not the end, it’s the beginning of
experience. We oversee installation and provide
ongoing support to make sure everything functions,
feels right, and lasts over time.

Our process includes:

=Deployment of built products and store elements
=Proactive maintenance, support, and logistics
coordination

Our Key Offerings & Tools

We create environments and experiences that merge
creativity with technology, using tools that streamline
design, installation, and communication.

Our work includes:

Brand activations / experiential retail spaces:
immersive environments in stores, pop-ups, and
flagships

Phyagital experiences:
merging physical and digital elements (interactive
displays, digital signage, etc.)

Custom tools:

internal and external digital tools for installation,
maintenance, and project tracking

27
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Our Industry

Tchai serves global brands in the retail and hospitality
markets, clients who seek meaningful, memorable
customer experiences. We work with a broad
network of suppliers and partners across design,
manufacturing, and logistics. Our supply chain
includes responsibly sourced raw materials such

as wood, metals, plastics, and packaging. Through
collaboration with sub-suppliers and production
partners, we deliver installations and environments
worldwide.

28

How we work
The Feng Huang in a Self-Managing System

At Tchai, we believe that responsibility grows
when it is shared. That is why we work with
self-managing teams, each empowered to take
ownership of decisions, actions, and results.

This way of working is intentional: it increases
agility, accountability, and innovation. It also aligns
with our Sustainable philosophy, where clarity,
ownership, and measurable progress form the
foundation of our sustainability journey. Our
organizational model is not a traditional hierarchy;
it is a living system. Inspired by our Chinese roots,
we visualize Tchai as a Feng Huang, the mythical
phoenix. She represents balance, harmony, and
renewal, and rises only when every part works
together in unity.

This is how we see ourselves: an interconnected
organization where every team represents a vital
part and contributes to its strength, balance, and
movement. Together, we rise.

Strategy

“This is how we see ourselves:
an interconnected organization
where every team represents
a vital part and contributes
to its strength, balance, and
movement. Together, we rise.”

29
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Feng Huang

Everyone works in close connection, and between
all these teams flows our Tchi; the positive energy;,
creativity, and purpose that shape how we work.

It's the quiet force that keeps us moving together
in the same direction. Our Feng Huang structure is
more than a metaphor; it is our operating model.
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Within Tchai, every team carries responsibility for its own measurable goals, risk
assessments, safety practices, and, more recently, its sustainability progress. Our
governance structure ensures that sustainability decisions are made collectively within
Tchai, supported where needed by independent external expertise that provides objective
advice but does not influence decision-making authority.

Purple

Team Purple guides strategy, culture,
vision, and sustainability direction,
the head of Tchai.

Magenta

Team Magenta leads design, concepting,
visual communication, prototyping, and
new business, the mouth that expresses
Tchai's creative voice.

Red

Team Red work closely with clients,
listening, advising, and shaping solutions,
the feet that stay grounded in relationships.

Blue
Team Blue work closely with clients,

listening, advising, and shaping solutions,
the feet that stay grounded in relationships.

Orange

Team Orange looks after wellbeing,
development, and connection, the heart
that keeps our organization energized.

Green

Team Green manages finance, facilities
and HR, the supporting wing that provides
stability.

Yellow

Team Yellow oversees logistics, warehouse
operations, preparation, and coordination,
the moving wing that keeps everything in

motion.

Brown

Team Brown takes care of installation and
maintenance, the tail that brings our work
to life and ensures lasting quality.

Strategy
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B2

Practices, Policies & Future
Initiatives for Transitioning Toward a
More Sustainable Economy.

(Basic Module)

At Tchai, sustainability is not a statement; it's a
structure that shapes the way we work. What
begins as creative intention in our projects is
supported by clear internal frameworks and
responsible practices across all areas of our
business.

These policies help us translate awareness
into action: they define how we manage
impact, collaborate with partners, and
monitor progress toward a more
sustainable economy.

32

Some are already backed by measurable
targets, while others continue to evolve as we
deepen our understanding and collect data.

These policies ensure that sustainability is
embedded not only in what we create, but in
how we create, through conscious decisions,
transparent processes, and collaboration at
every level.

Strategy

TOPIC POLICY | PRACTICE FOCUS PUBLICLY TARGETS
AVAILABLE IN PLACE

Climate Environmental Reduction of carbon footprint, Yes Yes
Change policy promotion of renewable energy,

and life-cycle integration in design.
Water and Supply Chain Suppliers apply water-efficient No No
Marine Code of Conduct processes in production and facility
Rescources management.
Circular Enviromental & Focus on renewable and recycled Yes Yes
Economy Material standard inputs, waste minimization, and

Policies circular design.
Own Humand Rights Policy, Promotes fair treatment, personal Yes Yes
Workforce Code of Conduct, T-Track growth, wellbeing, and a strong safety
and Health& Safety Policy culture through training and prevention.

Defines human rights and labour
Workes in the Supply Chain Code standards, supporting supplier Yes No
Value Chain of Conduct compliance and improvement.

Encourages responsible design and
Consumers Design & Communication transparent communication aligned Yes No
and end-users principles with brand values.

Defines ethical standards and offers
Business Code of Conduct safe, confidential reporting channels. Yes Yes
conduct Whistleblower Policy

33
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C2

General transition

]\%proach (Comprehensive
dule

Our Sustainability Strategy
Where we want to go

Sustainability is at the heart of Tchai's strategy.

It shapes how we design, source, collaborate,
and innovate. Our approach is built around three
interconnected focus areas, People, Planet, and
Integrity, guiding every decision we make.

Within Tchai, every team carries responsibility for
its own measurable goals, risk assessments, safety
practices, and, more recently, its sustainability
progress.

Our governance structure ensures that sustainability
decisions are made collectively within Tchai,
supported where needed by independent external
expertise that provides objective advice but does
not influence decision-making authority.

People

We foster an inclusive, safe, and inspiring workplace
through our Human Rights Policy, Code of Conduct,
Health & Safety Policy, and T-Track framework. We
support professional development, dialogue, and
well-being.

Planet

We aim to design for circularity more and more,
prioritizing renewable and recycled materials,
engaging suppliers in reducing Scope 1-2
emissions, and minimizing waste, water use, and
packaging.

Integrity

We create long-term value through ethical conduct,
transparent partnerships, and conscious innovation
that benefits our clients, our teams, and our
community.

Oversight of our sustainability strategy lies with Team
Purple, the strategic team responsible for aligning
vision and progress. From 2025 onwards, Tchai will
publish annual environmental performance data,
reinforcing transparency and accountability in our
transition toward a more sustainable economy.

35

Our metrics

How we measure what matters

In 2024, we implemented Master Sustainability’s
ESG-reporting software as our central system for
collecting, validating, and tracking sustainability
data across Tchai The platform supports our teams
in registering key KPls, energy use, emissions, social
indicators, supplier data, and ensures consistent
documentation throughout the year.

During 2024, we also conducted our Double
Materiality Assessment (DMA), following the core
principles of the CSRD guidelines. The software
helped structure the process, analyze stakeholder
input and consolidate results into a clear materiality
landscape.

Alongside the tool, the Master Sustainability team
provides transparent external consultancy, helping
us interpret results objectively and challenge
assumptions where needed.

This blend of internal ownership and external
expertise gives us a strong, data-driven foundation
to build our conscious and future-oriented
decision-making.

Strategy




In an ESG context,
“integrity” refers to honesty,
ethics, and transparency in
how a company operates.

(pronounced in-TEG-ruh-tee)
Noun

ALIIOHLNI



Chapter three.

Integrity

Integrity chapter starts with the definition =~ C2  Transition Work for the Integrity C9 Gender Diversity Ration in the
block (the dictionary explanation + ESG Pillar (Comprehensive Module) Governance Body
meaning) (Comprehensive Module)
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Gl

Catalyzing Culture &
Fostering Partnerships

Company Culture (G1) and
Supplier Relations (G1)

M

For Integrity

The two G1themes identified through our
Double Materiality Assessment for Integrity are:

Company Culture and Supplier Relations. We
renamed them Catalyzing Culture and Fostering
Partnerships, names that speak our language and
reflect our way of working.

ESG puts governance at the end, but at TCHAI it
is where everything begins. Our way of working,
self-managed, transparent, connected, started
with conscious choices about how we organize
ourselves.

When our governance is clear, human, and aligned
with our values, awareness naturally grows across
the whole company. We feel this in our teams, in our
people, and in the long-term partnerships that form
around mutual trust and genuine alignment.

Integrity
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C2

Transition Work for
the Integrity Pillar

(Comprehensive Module)
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Our rating system for non-compliance, Zero
Tolerance, Act Now, Continuous Improvement,
remains active. It is rarely triggered; all our strategic
suppliers operate under local regulation and have
long-standing, trusted relationships with Tchai.
When action is required, structured steps and clear
timelines are in place.

Existing Practices and Policies

We maintain strong governance
foundations through:

= The Tchai Code of Conduct, which outlines ethical
expectations and professional standards

= The Tchai Guide for Collaborators, framing how we
communicate, collaborate, and take responsibility

= The Supply Chain Code of Conduct, aligned with
internationally recognized human rights principles
and including anti-corruption and anti-bribery
expectations

= Confidential whistleblower channels with zero
tolerance for retaliation

= An open communication culture supported by self-
managed teams and facilitated by regular sessions
guided by Team Purple

= Long-term partnerships with key suppliers built on
trust, transparency, and mutual improvement, making
non-compliance cases extremely uncommon

Integrity

Future initiatives and Targets

Under For Integrity, we are strengthening ethical
governance, communication, and collaboration
by focusing on:

= The Tchai Code of Conduct, which outlines ethical
expectations and professional standards

= The Tchai Guide for Collaborators, framing how we
communicate, collaborate, and take responsibility

= The Supply Chain Code of Conduct, aligned with
internationally recognized human rights principles
and including anti-corruption and anti-bribery
expectations

= Confidential whistleblower channels with zero
tolerance for retaliation

= An open communication culture supported by
self-managed teams and facilitated by regular
sessions guided by Team Purple

= Long-term partnerships with key suppliers built on
trust, transparency, and mutual improvement, making
non-compliance cases extremely uncommon

Senior-Level Accountability

Team Purple oversees ethical governance topics in
close collaboration with HR and the Sustainability
Team. Sources: Tchai Code of Conduct, Supply
Chain Code of Conduct, TCHAI Guide for
Collaborators

Staying true to the Integrity pillar, we also report our
gender diversity ratio in accordance with ESRS C9, a
disclosure from the Comprehensive module.
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C9

Gender diversity
ratio in the
overnance
ody

(Comprehensive Module)

Tchai does not have a statutory board or supervisory
board. Strategic direction and governance rest with Team
Purple, our strategic team. This team consists of two
members, both women, who jointly carry responsibility for
vision, culture, ethics, and long-term direction. Leadership
at Tchai grows from collaboration, not hierarchy.

Tchai is a female-owned and female-led company. This
leadership model reflects our belief that connection,
clarity, and shared responsibility create stronger
foundations than hierarchy ever could.

As shared in the opening message from our strategic
team, leadership at Tchai is grounded in connection,
shared responsibility, and conscious choice; qualities
reflected in the composition of Team Purple and the way
they guide Tchai forward.

Team purple

Composition of the strategic team in 2024
Total members:

Female:

2
2
Male: 0
Gender diversity ratio (female: male): 2

45

Integrity



(pronounced PLAN-it)
Noun

In an ESG context, “planet”
usually refers to the Earth
and its environment. The

natural systems we depend

on, like climate, biodiversity,
and resources.




Chapter four.

Planet

Planet chapter starts with the definition C2 Transition Work for the Planet Pillar
block (the dictionary explanation + ESG (Comprehensive Module)
meaning)
B3 Energy and Greenhouse Gas
Emissions (Basic Module)

B6 Water (Basic Module)

B7

C3

c4

Resource Use, Circular Economy &
Waste Management (Basic Module)

GHG Reduction & Climate Transition
(Comprehensive Module)

Climate Risks
(Comprehensive Module)
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Crushing Carbon and
going Full Circle.

Climate Change

One of the material themes identified through
our Double Materiality Assessment for

Planet is Climate Change (E1). We renamed

it Crushing Carbon, a name that speaks our
language and reflects our way of working. Our
Environmental Policy forms the foundation of
climate action across our operations and value
chain. We focus on minimizing our footprint
and integrating sustainability into the way we
design, source, and collaborate.

"r
2l

C2

Transition Work for
the Planet Pillar.

(Comprehensive Module)

To make our Climate Change work clear and
easy to follow, we group all actions under
the three emission scopes defined by the
Greenhouse Gas Protocol.

51

This structure shows how each part of our
transition fits together:

Scope 1

Scope 2

Scope 3

Covers our direct emissions,
Our purchased energy
The wider value chain impacts

including procurement, logistics,
and operational waste.

Scope 3 remains the category with the highest
uncertainty, especially for project-based companies
like ours. While we already track the most relevant
categories, including transport, packaging,
purchased goods and waste, data quality and
completeness vary across suppliers and markets.

We continue to refine our supplier data and internal
tracking to improve accuracy over time.

Next is a visual overview that shows how “Crushing
Carbon” comes to life across our scopes and where
initiatives like Transport & Logistics and WasteWise
sit within Scope 3.
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Scope 2

Purchased energy
for our facilities

2026: Continue improving energy efficiency in our
facilities.

Long-term ambition: Zero-emission facilities.

2050: Maintain and refine our path toward net-zero, m'il ““ﬂ

adjusting annually based on real results. e #
_____ s = ! 3

Scope 3 Indirect emissions
across our value chain

Procurement & Supplier Engagement
2026: Establish a full Scope 3 baseline.

Scope 1 2026: Set up a structured data collection system
covering 70% of procurement volumes (Merging

Tchai fleet & mobility Matters).

2027: Work with suppliers to improve energy

‘ C.I‘UShiIlg C aI' b OIl’ Direct emissions: efficiency across shared value streams.
Diagram Scope 1, 2 and 3

We're already well on our way with electric mobility. 2027 onward: Implement action plans to reduce
2025-2026: Close the gap and complete the switch supply chain emissions.

Climate Change to a fully electric fleet powered by renewable energy.

Medium-term: Transport & Logistics « *Scope 3 confirmed*

Entire fleet fully electric by Q2 2026. 2026: Establish a baseline for
transport-related emissions.

Long-term: 2026: Revise logistics contracts to favour
greener options, working closely
All vehicles connected to Tchai (internal + external) with Team Yellow.

operating on renewable energy by 2028.
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Waste Management — “WasteWise*” «

2026: Remove construction and demolition
waste from our totals (=30%), as it sits outside our
operational waste scope.

2026: Explore alternative disposal and reuse
solutions to reduce environmental impact.

Together with our scope actions, we build Crushing
Carbon through what we already do today —and
what we're preparing for next.

Existing Practices and Policies

Reducing environmental impact across
operations and supply chain.

Prioritizing renewable energy in our facilities and
encouraging suppliers to do the same.

Integrating life-cycle assessment (LCA) principles
into design and material decisions.

These results can be translated into our Product
Passport, providing transparent environmental data
on a project.

Future Initiatives and Targets

Set emission reduction goals for Scope 1 & 2, based
on our established baseline.

Develop a carbon footprint dashboard covering
Scope 1,2,and 3.

Commit to external reporting of environmental
performance starting with this report.

From Q4 2025-Q1 2026, expand data collection for
Scope 3, with a long-term goal to integrate full supply
chain data.

Continue emission reduction within packaging and
logistics through the EcoPack* initiative.

*Qur WasteWise and EcoPack programs are
internal Tchai initiatives designed to strengthen

our sustainability practices, reduce environmental
impact, and support our long-term transition goals.
WasteWise reinforces two sides of our sustainability
work: it helps reduce Scope 3 emissions under
Crushing Carbon and advances our circularity
ambitions undergoing Full Circle. Both programs
are designed to help teams translate sustainability
principles into practical, everyday choices, from
material selection to packaging and waste handling
during projects and will continue to grow in influence
as implementation progresses.

Senior-Level Accountability

The Sustainability Department leads climate-related
initiatives, under the strategic oversight of Team
Purple.

Sources:
Environmental Policy; Supply Chain Code of Conduct
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ES

Circular Economy

The other material theme identified through our Double
Materiality Assessment for Planet is Circular Economy
(E5).

We renamed it Going full Circle, a name that speaks
our language and reflects our way of working. An
important part of Going Full circle is our initiative
WasteWise. Circularity is becoming a natural part of
how we think, design, and build.

¢ o o o o
Qur Envirgnmental Policy and Material Policy emb?d C erUI arlty IS b e C O mlng a
ceocton 1o packegig, production e oghtes. natural part of how we think,

We increasingly prioritize renewable, recycled, and

responsibly sourced materials, and collaborate with d e S ign ’ an d b uil d .”

suppliers who share this approach
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Existing Practices and Policies

Circular design principles are being applied more
and more across our products and packaging.

Renewable and recycled materials are
increasingly prioritized in projects where
technically and financially feasible.

Waste and packaging are being reduced
throughout the value chain.

Material traceability and transparency are
continuously improving through direct
collaboration with suppliers.

Integration of Product Passports, based on Life
Cycle Assessment (LCA) principles, to document
material origin, composition, and end-of-life
options.

Our Supply Chain Code of Conduct reinforces
these standards, requiring suppliers to minimize
waste, reduce packaging, and ensure traceability
of raw materials.
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Future Initiatives and Targets

Through “Going Full Circle” and “WasteWise,” we
continue to evolve how we design and operate,
turning circularity into everyday practice. Our key
focus areas include: EcoPack and WasteWise:
continuously improving waste stream
management, packaging, and logistics.

Build Green: advancing smarter design and
material choices, embedding circular innovation
into every creation.

Expanding the Product Passport into an
Ecolag, a next-generation digital tool that will
share deeper environmental data and material
transparency beyond the passport itself.

Continuing to organize training sessions and
workshops throughout the year, sometimes for
the entire TCHAI team, sometimes with a specific
focus on circular design or materials, to further
embed sustainability across teams.

Expanding partnerships that enable reuse,

recycling, and repurposing of installations and
materials.
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To move further and faster, we are also adding:

Sustainable Materials and Practices

In 2026, transition to using mainly water-based
paints across projects.

In 2026, increase the use of steel with at least
26% recycled content, depending on availability.

By 2035, achieve 100% sustainable materials
across all projects, guided by availability,
innovation, and continuous improvement (Full
Circle by 2035).

Product Innovation

In 2026, launch the EcoTag digital product

tag system, giving clients access to Product
Passports, end-of-life instructions, certifications,
and the wider TCHAI sustainability story.

In 2026, reduce overall material usage by
lightening the weight of our designs (Eco
Infusion).

In 2026, make design-for-disassembly and
end-of-life a leading principle, including better
adhesive choices and modular structures that
support circular recovery.
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Packaging

In 2026, increase the use of recyclable
packaging for shipping

In 2026, collaborate with main suppliers to scale
reusable transport packaging and reduce waste.

By 2026, achieve 100% recyclable
packaging in all shipments.

Training and Development

From 2025 onward, provide specialized training
for designers on waste reduction and circular
design practices. In 2026, establish clear internal
waste-separation communication, supporting
correct and consistent daily practices.

Senior-Level Accountability

The Sustainability Department is responsible for
implementation, under the strategic oversight of
Team Purple.

Sources:
Material Policy; Supply Chain Code of Conduct

With the transition framework in place, we now
present the Planet metrics under the VSME
guidelines, beginning with the Basic Module
(B3, B6, B7) and followed by the Comprehensive
Module (C3 and C4).

Planet
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B3

Energy and Emissions
as the foundation for
Reduction

Energy and Greenhouse Gas Emissions
(Basic Module)

This section summarizes Tchai’s energy

consumption and estimated greenhouse gas
emissions for 2023 and 2024, based on data
captured through our sustainability software.

The figures reflect our office operations and
fleet activities and serve as the baseline for
setting meaningful reduction goals in the
coming years. Together, these figures give us
a clear starting point. They show where we are
today and make visible what until recently was
only an assumption.

With this foundation, we can move from
measurement to meaningful reduction, setting
targets that reflect both our ambition and our
operational reality.

GHG Intensity

Our organization’s GHG intensity (GHG
emissions divided by turnover in Euro) is:
0,00001466 tCO.e

These figures give us a transparent view of
our operational footprint. With two years of
comparable data, we can now move into the
next phase: defining reduction pathways and
setting formal targets. As this VSME report

is finalized in Q4 2025, those targets will be
confirmed and published for 2026.

Energy Consumption (MWh)

Our organization’s total energy consumption is
presented below:

130 —

150 —

140 — i I Renewable
120 [Em Self-Generated (Solar)—

Total Generated
100 - Self-Ganerated (Solar)—

Consumed On-Site

30 i [ Electricity (Purchased)
60

40 |

20

2023 2024
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Greenhouse Gas Emissions (tCO.e)

Our organization’s total estimated gross
greenhouse gas (GHG) emissions in tons of
CO, equivalent are as follows:

2023 2024

[ Total Scope 1 GHG Emissions
[ Location-based Scope 2 Emissions
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B6

Water use within our own
operations and across the

value chain.

Water (Basic Module)

Water and Marine Resources — Non-Material Topic

Tchai’s activities are not water-intensive

and do not generate significant impacts on
water or marine ecosystems. While this topic
is therefore considered non-material, it is
monitored indirectly through our Supply Chain
Code of Conduct, which requires suppliers to
ensure water efficiency and responsible water
management in their operations.

Tchai’'s operations are not located in areas
identified as high water stress, and the
company does not run water intensive
production processes.

As such, no material water withdrawals,
consumption, or discharges are reported

for the year. Water remains a relevant
consideration within our value chain. Under the
Supply Chain Code of Conduct, suppliers are
required to manage water use responsibly and
ensure water efficiency in their production and
facility operations.

We have also begun to integrate water related
impacts into our life cycle thinking. When
conducting a full LCA for selected projects,
we include water footprint indicators where
applicable and make this information visible in
our Product Passport.

This provides clients with transparency on
both carbon and broader environmental
impacts.

In 2026, we plan to deepen this work by
exploring material choices with lower water
footprints and by assessing where water
related impacts may offer opportunities

for improvement. Benchmarking remains
challenging in our industry because every
Tchai solution is unique and produced through
highly customised processes. However,
gaining insight into water use across materials
will support more conscious design decisions
in the future.

To provide a clear snapshot of our own
operational water use, the table below

summarises Tchai’s total annual water

withdrawals for 2023 and 2024.
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800

Water withdrawals (m?3)

200 A

600

400 4

2023 2024

While these volumes are low and not material
to our footprint, recording them helps us
maintain transparency and prepares the
ground for more detailed assessments as our
sustainability reporting continues to mature.

Senior-Level Accountability

The Sustainability Department, with strategic
oversight by Team Purple.

Sources:
Supply Chain Code of Conduct
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B7

Embedding
circularity in a
design-driven
environment.

Resource use, circular economy and
waste management (Basic Module)

66

Tchai applies circular economy principles by step
by step embedding smarter design, responsible
sourcing, and waste aware decision making
across the value chain. As a design and project
driven organization (ISIC 741 — Specialized
design activities), we do not operate a large-scale
manufacturing facility.

Production, fabrication, and specialized
processes are handled by selected suppliers

in our extended value chain. This means that
most material flows and waste streams occur at
supplier level rather than on our own premises.
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Within our own operations, we focus on the
waste streams we directly influence assembly,
prototyping, on site work, and logistics. Through
our “Going Full Circle” and “WasteWise” initiatives,
we prioritize, where possible, renewable

and recycled materials, support reuse and
recyclability, and work closely with suppliers

to reduce packaging, optimize transport, and
strengthen material traceability.

Circularity is more and more embedded in
design and material choices, supported by our
Environmental Policy and Material Standard
Policy. To make our operational footprint more
transparent, the table below summarizes the
waste generated directly at Tchai facilities in
2024.

Waste generation — 2024 (kg)

(Operational waste generated directly at our Tchai facilities)

Waste diverted to recycling

79,428 kg

Annual hazardous waste h73 kg

Annual non-hazardous waste

16

0 20000 40000 60000 80000 100000 120000 140000 160000

Amount (kg)

We already committed (in the circular economy
section) to remove construction and demolition
waste from shop disposals in 2025. This
represents approximately 30% of total waste
volume and will significantly improve data quality
going forward.

Together, these steps strengthen our
understanding of material flows within our own
operations and create the foundation for clearer
targets, better supplier collaboration, and more
circular design decisions in the years ahead.

,031 kg
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Relevant material flows

Tchai does not consume large volumes of raw
materials directly. Material flow figures are
reported using data provided by our strategic
suppliers, applying the 80/20 approach to
cover the suppliers that represent most of our
procurement.

For this reporting year, we received usable data
from approximately 70% of that supplier group.
Several partners were unable to deliver complete
information, mainly because certain materials are
complex composites or combined in production
processes, making accurate breakdowns difficult.

As aresult, the 2024 material overview is
indicative rather than complete and cannot yet
serve as a reliable baseline.

Supplier reporting and data quality are expected
to mature further each year, enabling more
complete coverage, more detailed material
categories, and a consistent baseline for future
target setting.

The table below reflects the information currently
available for 2024 and highlights the data gaps
that will be addressed as reporting improves.

Material inflows (kg)
Material Weight (kg) Material Weight (kg)
Acrylic 100 Melamine-faced Chipboard 3500
Aluminium 50 Metal Sheets 2157
ALUP 68 Other Print 200
Backlit Fabric 360 PC 1407
Blackback Classic 3.5 PETG 543
Blackback Performance 14.3 Plastic 775
Cable 650 Plywood 14051
Edge Banding 100 PMMA GS 1127
Fittings 1000 PMMA XT 1001
HPL 4845 Powder Coating 1675
MDF 48575 PS 10923
Melamine Chipboard 48000 Solid Wood 27642
Std Fabric Frontlit 93.5 Stainless Steel 1
Steel 33959 Textile Sticker 68.75
Thin Magnet Sheets 150 Transformers 75
TRESPA 77 Tubes / Profiles 84390
Whiteback Fabric 3
Total 287,584.05
Notes:
Al figures are reported in kilograms. Data represents inbound material flows from key suppliers. Minor rounding applied for readability.

This preliminary overview marks the starting point for more robust material flow reporting,
which will be strengthened as supplier data becomes completer and more consistent.
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C3

Turning baselines into

long term climate action.

GHG reduction and climate transition
(Comprehensive Module)

Tchaiis currently defining formal GHG
reduction targets across Scope 1, Scope 2,
and Scope 3. A complete CO, baseline has
been established for 2023 and 2024, and
these years will serve as the foundation for
setting measurable reduction targets. Since
2023, Tchai’'s Scope 2 emissions have been
zero, as all electricity purchased is sourced
from certified renewable energy.

The table below reflects Tchai’s current status.

Long term, science aligned targets have been
inserted and are now being refined.

During 2025-2026 we will further sharpen
these targets and link them to clear, focused
actions before publication in the 2026 Change
Report.

To provide a clear overview of our ambition
and current position, the following table
summarizes all climate related targets,
including those aligned with the Science
Based Targets initiative (SBTi).

!

GHG emission reduction targets

Scope

Scopel+
Scope 2
(combined)

Scope 2
(market based)

Scope 2

(self-generation)

Scope 3 -
Materials

Scope 3 -
Logistics

Scope 3 -
Full value chain

Main actions

Fleet electrification;
energy efficiency;
renewable electricity;
operational reduction
program

Maintain 100%
renewable electricity

Install on site solar
or PPAs to increase
autonomy

Circular design,
recycled content,
supplier collaboration

Transport optimization,
consolidation, supplier
alignment

GHG reporting
integration across
suppliers; data expansion

Target Year

2030

Achieved
2023 onwards

2030

2030

2030

2026-2027

Target Value
50% reduction

vs baseline

0tCO.e

5% self-generated
renewable
electricity

30% reduction in
raw material carbon
intensity

10% reductionin
logistics emissions

TBD

Base Year

2023/
2024

2023

2024

2023
/2024 (preliminary)

202372024

2026

Base Value

194.58 /187.39 tCO.e
{Scope 1) and
406/ 38.38tCO2e

(Scope 2 - location based)

406 tCOze

0%

Baseline under
development

Baseline under
development

TBD

Share / Notes

Science aligned
(SBTi1.5°C
pathway)

100% eliminated

Supports resilience
and energy
independence

Largest share
of emissions

Achieved via
collaboration

Long term target
to follow
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Understanding market-based vs
location based emissions

For Scope 2, Tchai reports both market-based
and location-based emissions. Market based
emissions reflect the electricity contracts we
choose from. Because we purchase 100%
renewable electricity, our market-based Scope
2 emissions are O.

Location based emissions, however, are
calculated using the average energy mix of the
national grid, regardless of what we purchase.
These remain slightly above zero because

the Dutch grid still contains fossil-based
energy. This distinction matters: it allows us to
demonstrate the effect of our own purchasing
decisions while also acknowledging the
broader energy system we operate in.

Going forward, we will continue setting
improvement targets based on both methods,
supporting our climate goals as well as the
wider transition toward a cleaner grid.
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Climate Change Targets

Tchai’s climate ambition is guided by
measurable, science-based principles. Our
focus is to reduce emissions across all scopes
while strengthening circularity, renewable
energy use, and collaboration throughout the
value chain. We have defined the following
climate related targets:

Reduce Scope 1and 2 emissions by 50%

by 2030, addressing operational energy
and fuel use. This medium-term goal is
aligned with the Science Based Targets
initiative (SBTi) and supports the global 1.5°C
trajectory.

Maintain 100% renewable electricity annually,
ensuring all purchased energy continues to
come from certified renewable sources.

Increase self-generated renewable energy to
5% by 2030, improving resilience, autonomy,
and leadership in responsible operations.

Cut raw material carbon intensity by 30% by
2030, addressing Scope 3 emissions tied to
material production and sourcing.

Reduce logistics emissions by 10% by 2030,
through consolidation, smarter planning, and
supplier alignment.

These targets are science aligned and consistent
with SBTi guidance for limiting global warming to
1.5°C. They form the foundation of Tchai’s climate
strategy and will be further refined, with detailed
baselines and reduction actions, in the 2025
reporting cycle.

SBTi Alignment

Tchai’s targets follow the scientific principles
of the Science Based Targets initiative (SBTi).
However, full SBTi validation requires a
complete Scope 3 baseline and documented
reduction pathways. Because our full value
chain baseline will be finalized in 2026, Tchai
has not yet claim SBTi validation.

Until then, we transparently state that our
targets are aligned with SBTi methodology, not
yet SBTi approved. Once Scope 3 data is fully
available, we will assess formal submission to
the initiative.

Transition Plan

Tchai has not yet adopted a formal transition
plan. However, key building blocks are already
taking shape. Our emerging plan is being
developed in parallel with our science aligned
climate targets and will include:
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Defined reduction pathways for
Scope 1, Scope 2, and Scope 3

Expected investments to meet
our 2030 goals

Milestones and responsibilities
across teams

Supplier ESG data integration,
including circularity, material and
logistics improvements

A complete and credible transition plan
requires a full Scope 3 baseline. Therefore, the
plan will be formally adopted in 2026, once
the value chain data set is complete and all
reduction targets have been operationalized.

Planet
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Understanding

where Climate Change
intersects with

our work.

Climate Risks (Comprehensive Module))
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Understanding climate risks at Tchai

Climate awareness at Tchai starts with clarity.
During our 2024 Double Materiality Assessment,
we examined how climate change could influence
our work today, tomorrow, and further into the
future. Because we design and deliver tailored,
project-based solutions, we rely on close supplier
relationships and resilient operations. This makes it
essential for us to understand how environmental
shifts, physical and regulatory, could impact
availability of materials, energy prices, delivery
timelines, and ultimately our financial stability.

Using CSRD aligned methodology and our ESG
reporting platform, we assessed climate related risks
and opportunities across our value chain.

Each risk was evaluated:

75

Likelihood
How probable is it that this risk will occur?

Magnitude/Severity
What financial impact could it have?

These two factors are combined into a single score
from 1.0 to 5.0, where higher scores indicate risks

that require increased attention and monitoring. We
complemented these scores with additional factors:

Time horizon
(short, medium, long term)

Trend
(increasing, stable, decreasing)

Financial dimensions
(impact on financial performance, cash flow,
cost of capital, access to finance)

This approach gives us a structured, transparent
understanding of potential climate related
vulnerabilities and opportunities. For a full overview
of IROs, scoring methodology, and the narrative
behind each assessment, please refer to our Double
Materiality Assessment Report (2024).

Planet
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How to read this table

Each risk below combines a short description
with a score that reflects both probability and
financial impact. “Physical” risks stem from
climate change itself; “transitional” risks relate
to regulation, market shifts, and stakeholder
expectations.

Identified climate related risks:

Climate Risks

Summary Snapshot

To make the overview of climate related risks
easier to read at a glance, the table below
highlights how each risk currently lands across
our business. This visual does not replace the
detailed assessment but complements it by
showing the relative significance and direction
of each risk area. It reflects the insights from
our Double Materiality Assessment,

carried out in 2024.

Planet

Understanding these climate related risks
helps us stay ahead of challenges and protect
the way we work. Most risks today sit in a low to
medium range, but the trend is upward.

By staying close to where change is happening
fastest, through project design, supplier
partnerships, and everyday decisions, we can
continue to improve how we create, source,
and collaborate. As our baseline strengthens
and data quality grows, these insights will
directly feed into our transition planning and
target setting from 2026 onward

Risk Name Risk Description
Availability of key raw materials
Re may fluctuate due to environmental
source and geopolitical pressures,
Scarcity . . X
increasing material costs.
Market instability and climate policy
shifts may lead to unpredictable
Energy Price . F
Volatility energy price fluctuations.
Carbon pricing and regulatory
updates across the supply chain
Carbon could increase operational costs.
Pricing
Extreme weather events could
affect supplier operations, lead
Supply Chain ¢ and material availability.
Disruptions
Rising temperatures may require
Increased additional cooling measures,
Cooling Costs affecting comfort and productivity
during peak periods.
Reputational Falling b_ehln_d_ client expectations
Risk or sustainability norms could affect
trust and attractiveness.
neressea  FregrosonEls
:I;ﬁalory investments or changes in
operations.

Physical

Transitional

Transitional

Physical

Transitional

Transitional

Transitional

Score

3.6 (Significant)
Severity: 4
(High, 5-8% of
total revenue)
Likelihood: 4
(Likely, 61-80%)

1.8 (Minimal)
Severity: 2 (Low)
Likelihood: 4 (Likely)

21 (Important)
Severity: 3 (Moderate)
Likelihood: 2 (Unlikely)

1.4 (Minimal)
Severity: 2 (Low)
Likelihood: 2 (Unlikely)

1.8 (Minimal)
Severity: 2 (Low)
Likelihood: 4 (Likely)

1.4 (Minimal)
Severity: 2 (Low)
Likelihood: 2 (Unlikely)

1.8 (Minimal)
Severity: 2 (Low)
Likelihood: 4 (Likely)

Time Horizon

Medium term
(1-5 years)

Medium term
(1-5 years)

Short term
(<1year)

Medium term
(1-5 years)

Short term
{<1year)

Short term
(<1year)

Short term
(<1year)

Trend

Increasing

Increasing

Increasing

Increasing

Increasing

Increasing

Increasing

Financial Aspect

Cost of capital,
financial position

Cost of capital

Financial
performance

Cost of capital,
financial performance

Cost of capital,
financial performance

Financial position,
financial performance

Financial position,
financial performance
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Risk Area Assessment Summary Status

Rising material prices linked to
Resource scarcity environmental stress and supply Medium exposure

constraints.

Policy driven fluctuations impacting Low-medium
Energy price volatility energy related operational costs. exposure
Carbon pricing :\?éfvl'glae}scos;ig:lc:riaz?ri :; regulations Medium exposure
across supply chain - especialy up ’

Climate related events affecting .
Supply chain ) ] - Medium exposure
disruptions supplier operations and logistics.
(physical risk)

Higher temperatures increasing .
Coollrgznltsyts & facility cooling needs and affecting Medium exposure
impacts colleague wellbeing.

Stakeholder expectations around Low exposure
::": utational climate action and transparency.
Regulatory Low-medium
pressure Anticipated compliance requirements €xposure

and higher reporting expectations.
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In an ESG context, “people”
refers to employees, communities,
and all individuals affected by a
company's activities, covering
diversity, inclusion, well-
being, human rights, and social
responsibility.

(pronounced Pee-puhl)
Noun




People chapter starts with the definition
block (the dictionary explanation + ESG
meaning)

Chapter five.

People

C2 Transition Work for the People Pillar
(Comprehensive Module)

B8 Own Workforce - General
Characteristics (Basic Module)

B9 Own Workforce - Health and
Safety (Basic Module)

B10 Own Workforce - Remuneration,
Collective Bargaining & Training
(Basic Module)

C5

Additional Workforce
Characteristics
(Comprehensive Module)

Additional Workforce
Characteristics
(Comprehensive Module)

Severe Negative Human Rights
Incidents (Comprehensive
Module)
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S1

Juggling
Commitments,
Walking the T-Track

and Ensuring Wellness.

Work-Life Balance (S1) Training, Skills Development (S1)

and Health and Safety (S1)
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The three S1themes identified through our

Double Materiality Assessment for People are:
Work-Life Balance Training, Skills Development
and Health and Safety. We renamed them Juggling
Commitments, Walking the T-Track and Ensuring
Wellness, names that speak our language and
reflect our way of working.

At Tchai, people shape the way we work, not the
other way around. Our Human Rights Policy, Code
of Conduct, and Guide for Collaborators form our
foundation built on dignity, fairness, and mutual
respect. We operate through self-managed teams,
where collaboration, autonomy, and transparent
communication are essential. Every person has a
voice, and every voice contributes to how we learn,
grow, and perform together.

This approach supports both well-being and
long-term development, keeping our culture open,
supportive, and human-centered.

C2

Transition Work for
the People Pillar

(Comprehensive Module)

Existing Practices and Policies

We ensure a safe, supportive, and empowering workplace
through practices such as:

Respectful, inclusive working environment for all

Full compliance with Dutch national labor laws and EU
workplace standards

Zero tolerance for discrimination, harassment, or unfair
treatment

Self-managed teams guided by principles from the Guide for
Collaborators, fostering open dialogue and shared responsibility

Confidential grievance and whistleblowing channels to raise
concerns safely

Health and Safety onboarding for all colleagues, including
emergency procedures and ergonomic awareness

Periodic updates and awareness sessions on relevant Health
and Safety topics whenever needed

Ergonomic workplace design and flexible work arrangements
supporting physical and mental well-being

T-Track, our internal development framework, supporting
personal and professional growth. Each colleague can use their
T-Track to set goals, reflect on progress, and identify learning
needs. It enables regular one-on-one feedback moments

and access to coaching when relevant. Growth milestones,
training participation, and well-being indicators are recorded
and reviewed, supporting continuous learning and long-term
employability.
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Future Initiatives and Targets

Under For the People, we aim to further
strengthen well-being, balance, and
development by:

Enhancing work-life balance through
structured team sessions

Expanding access to role-specific training,
coaching, workshops, and well-being support

Continuing to use the T-Track system to
monitor development and refine qualitative
indicators

No public numerical KPls, such as diversity
ratios or minimum training hours, have
been defined at this stage, but we will begin
developing these going forward.

2026: Conducting a baseline survey focused
on physical and mental safety within the own
workforce to identify where support is needed

2026: Implementing targeted improvements
based on the survey results to reinforce well-
being and safety in practice

Senior-Level Accountability

HR oversees this topic, with the strategic
direction and oversight of Team Purple.
Sources:

Human Rights Policy, Tchai Code of Conduct,

T-Track Guide, Guide for Collaborators, Health
and Safety Policy.
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S2

Harmonizing the
Chain.

Workers in the Value Chain.

For People, our Double Materiality Assessment

identified one S2 theme: Workers in the Value Chain.

In Tchai terms, we call it Harmonizing the Chain, a
name that reflects our collaborative way of working’”
Tchai works closely with a trusted network of
suppliers, most of whom operate within the
European Union. This means they work under EU
labor legislation and strict national laws that already
protect workers from high-risk practices.

Over the years, these relationships have grown into
long-term partnerships built on trust, integrity, and
shared values.
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Our approach in the value chain reflects the spirit
of our Conscious Report: awareness, transparency,
and collaboration. We do not simply monitor from

a distance; we engage, listen, and work together.
Many of our partners have been with TCHAI for
years and truly feel like part of our extended team.

People

The following section presents our People-related
metrics. In line with the VSME structure, we first
report the basic module metrics (B8, B9, B10),
followed by the comprehensive disclosures (C5,
C6, C7), offering a clear and transparent view of our
social performance.
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Existing Practices and Policies

We support ethical and responsible supply
chain practices through:

Tchai’s Supply Chain Code of Conduct (SCCoC),
outlines expectations regarding legal compliance,
safe working conditions, non-discrimination,

and ethical behavior across supplier operations.
When a supplier does not meet these
expectations, Tchai applies a clear action-
and-timeline framework: issues are classified,
improvement steps are defined together with
the supplier, and follow-up deadlines are set.
Depending on the severity, this can vary from
immediate corrective action to a structured
improvement plan with time-bound milestones.
Persistent non-compliance triggers escalation,
including reconsideration of the collaboration;
although such cases are extremely rare due to
the long-term relationships and alignment, we
maintain with our core suppliers.

Alignment with international frameworks,
including the ILO conventions and the Universal
Declaration of Human Rights, used as reference
standards for our SCCoC.

Supplier (self-)assessments and inspections, as
defined in the SCCoC, including both announced
and unannounced visits when relevant.

Awareness and transparency on working
conditions: suppliers are asked whether they
have policies and procedures in place for wages,
working hours, grievance processes, and worker
safety.
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Direct conversation and relationship-based
collaboration, supported by the fact that most
of our main suppliers operate under EU labor
standards.

Deeper sustainability dialogues initiated in 2024,
with the Sustainability Team visiting key suppliers
to understand their current practices, uncover
strengths, and explore opportunities for joint
improvement.

Commitment to support improvement, rather
than enforce compliance in isolation, reflecting
our belief in conscious partnership.

Senior-Level Accountability:

The Sustainability Team leads this topic,
supported by Procurement and relevant project
teams. Strategic direction is provided by Team
Purple.

Sources:

Tchai Supply Chain Code of Conduct, Tchai
Code of Conduct, Human Rights Policy, Material
Standard Policy
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B3

Working together
in a straightforward,
human way.

B8 Own workforce — General characteristics
(Basic Module). Including disclosure C5 - Additional
workforce characteristics (Comprehensive Module)

This section combines the disclosures for B8

and C5. Tchai does not have additional workforce
characteristics beyond those already required under
B8, and therefore both disclosures are presented
together in one integrated overview of our workforce
structure, composition, and developments across
2023 and 2024.

People are central to the way Tchai operates. Our
workforce structure is built around clarity, shared
responsibility, and short communication lines. This
approach supports a stable team composition, with
contract types that remain consistent year over year.
Work-life balance, development, and fair treatment
are embedded in daily practice rather than handled
through separate programs. Because teams manage
themselves, colleagues maintain a high level of
ownership in their work, and collaboration remains
strong across departments.

As we continue to mature our sustainability practices,
we are improving how we monitor and measure
well-being, safety, and development, ensuring that
our approach remains aligned with the needs of our
people and with regulatory expectations.

To provide a clear overview of how our workforce
evolved, the section below outlines the composition
of Tchai’s workforce over 2023 and 2024, followed by
tables that present the key indicators in a structured
way.

People
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Own Workforce — General
Characteristics (2023-2024)

As of 1January 2023, Tchai employed 54 team
members. During the year, 6 new colleagues
joined the organization and 7 colleagues left.
By 31 December 2023, the total workforce
consisted of 53 team members, of whom 46
held a permanent contract, 6 held a temporary
contract, and 1 colleague worked under a
non-guaranteed hours contract (zero-hours
contract), offered to accommodate specific
personal circumstances. To support clarity
within the VSME framework:

= Permanent contract: an open-ended
employment agreement without time limitation.

= Temporary contract: a fixed-term
agreement linked to a specific period
or project.

= Non-guaranteed hours contract: an
agreement where working hours vary
depending on availability and operational
needs.
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The table below presents these contract types
clearly and consistently across both years.

Employees by contract type

Type of contract 2023 2024
Permanent contract 46 51
Temporary contract 6 5
Non-guaranteed hours contract 1

Total own workforce 53 57

Gender Distribution — 2023 and 2024

Tchai’s gender distribution has remained

steady over the past two years. Our workforce

is predominantly male, something common in

our sector, but representation is consistent, and
every role at Tchai is shaped by equal opportunity,
transparent pay, and an inclusive way of working.

The table below reflects all team members
employed at year-end and provides a simple,
factual view of our gender composition.

Employees by gender
Gender 2023 2024
Male 35 39
Female 18 18
Other 0 0
Not reported 0 0
Total own workforce 53 57

Turnover — 2023 and 2024

Tchai experienced normal workforce movement
in both 2023 and 2024, with an overall stable
development. The table below summarizes
entries, exits, and turnover rates for each year.

Turnover Rate 2023 and 2024

Metric 2023
Employees at the beginning of the year 54
Employees who left during the year 7
Employees at the end of the year 53
Turnover rate [%] 13.0%

2024
53

57
7.6%

Turnover is calculated based on the number of
colleagues who left during the year compared

to the number of employees at the start of that
same year. In 2023, the turnover rate was higher
because seven colleagues left a workforce of 54
people; in a relatively small organization, each
departure has a stronger proportional impact.

People

In 2024, fewer colleagues left (four in total),
resulting in a lower turnover rate despite the
overall growth in team size by year-end. To give
an even clearer picture of how our workforce
changed throughout the year, we also present
joiners and leavers broken down by gender.

Metric 2023 2024
Male joiners 3 6
Male leavers 4 2
Female joiners 3 2
Female leavers 3 2

A stable workforce helps maintain continuity,
internal knowledge, and the collaborative
culture that defines Tchai.



The Conscious Report

B9

Safety is part of how
we look after each
other every day.

B9 — Own workforce — Health and safety
(Basic Module)

Tchai operates primarily in office, showroom,
warehouse, and project-coordination environments.
Our activities present low inherent health and safety
risks, and preventive measures are maintained
through regular safety briefings, ergonomic
support, and on-site checks at supplier facilities

and installation locations. To provide clarity on

our current safety performance, the table below
summarizes the indicators reported for the period.

To provide a clear overview of how our workforce
evolved, the section below outlines the composition
of Tchai’s workforce over 2023 and 2024, followed
by tables that present the key indicators in a
structured way.

Indicator
Number of recordable work-related accidents in the reporting period

Number of hours worked by one full-time employee in the reporting period
Total number of hours worked in the reporting period

Rate of recordable work-related accidents

Value
1

40 hours
120.640 hours

8.28 per 1.000.000 hours worked
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B10

Fairness and clarity
guide how we grow
and work together.

Own workforce — Remuneration, collective
bargaining and training (Basic Module

Remuneration

At Tchai fairness in pay is non-negotiable.
Every Tchai member receives compensation
that meets or exceeds national minimum
wage requirements, and our internal

pay practices show no gender pay gap,
collaborators in comparable roles are paid
equally regardless of gender. We keep our
approach transparent: through the T-Track,
each Tchai collaborator can clearly view
their own role profile, development path, and
compensation progression.

Personal data of others remains private, but
the structure and expectations are open,
consistent and easy to understand. This
creates clarity, trust, and equal opportunities
for growth.

To provide a clear overview of how our

workforce evolved, the section below outlines

the composition of Tchai’s workforce over
2023 and 2024, followed by tables that
present the key indicators in a structured way.

€23.88 €24.41

N
o

= = N
15 « S}

w

Average gross hourly pay (€)

o

T T
Male Female

These figures confirm that our pay structure
is transparent, equitable, and aligned with
the way Tchai works: clear roles, equal
expectations, and no systemic pay
differences between genders.
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Collective bargaining

We respect the legal right to freedom of
association and the possibility for team
members to join or engage with trade unions
or representative organizations, without
restriction or retaliation. Given our company
size and self-managing structure, there is
no formal collective bargaining agreement
(CAO) in place, nor is a works council legally
required. Our internal frameworks, including
our Human Rights Policy, Code of Conduct,
and Guide for Collaborators, ensure that
concerns can be raised openly and safely.

Privacy and data protection are safeguarded.

Although no employees fall under a collective
bargaining agreement, we include the table
below to meet VSME requirements and
ensure clear, transparent reporting.

Indicator Value

Number of employees covered by 0%
collective bargaining agreements

Percentage of employees covered
by collective bargaining agreements 0%

These elements illustrate that while no formal
CAO applies, the foundations for safe, fair, and
transparent dialogue are firmly embedded in
how we work.
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Tchai invests in skills development in a way that
reflects how we work: practical, tailored, and
connected to real responsibilities. Training follows
project needs, sustainability ambitions, and

the growth path that each member is shaping
through the T-Track. This includes on-the-job
learning with senior colleagues, external training
in design, safety, and sustainability topics, and
role-specific coaching when responsibilities
expand. Because teams manage themselves,
learning is not something scheduled once a

year; it happens continuously, driven by curiosity,
ownership, and shared accountability. The table
below summarizes the reported training hours for
the period.

6.4

Training hours

Male Female
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These figures reflect the type of learning

that is characteristic of Tchai: embedded

in daily practice, shaped by real work, and
developing organically as people grow into new
responsibilities.

Together, the disclosures for B8, B9, and B10
present a clear picture of how Tchai values and
supports its people. The data shows a stable
workforce, safe working conditions, fair and
transparent pay practices, and learning that is
integrated naturally into everyday work. As our
sustainability reporting continues to evolve, these
insights will help us refine how we monitor well-
being, skills, and development, while keeping our
way of working recognizably Tchai.
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C6

Working together
with clarity and
consistency.

Additional own workforce information —
Human rights policies and processes
(Comprehensive Module)

Respect for people is a foundation of how we work

at Tchai. Our Human Rights Policy, Code of Conduct,
and Guide for Collaborators apply to every team
member and set clear expectations for behavior,
safety, communication, and integrity. Together, these
documents translate our values into everyday actions
and support how we organize ourselves. These
commitments reflect the way we choose to work
together every day.

Why we address these topics here

This section covers areas required by VSME/ESRS
standards and highlights the human rights topics
most relevant to our organization. Even though the
inherent risk in our industry and geographic footprint
is low, we include these topics because transparency
and responsible governance matter — and because
our standards must apply consistently, regardless of
risk level. Our policies cover the essential areas that
safeguard dignity, fairness, and safety for everyone:

Child labor

Strictly prohibited. Minimum age of employment
aligned with ILO standards and Dutch labor law.

Risk context: Our operations are in the Netherlands
and Europe, where child labor risks are extremely
low. We still formalize this in policy because external
standards require it, and because it provides clarity
for all collaborators and partners.

People
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Child labor

Strictly prohibited. Minimum age of employment
aligned with ILO standards and Dutch labor law.

Risk context: Our operations are in the Netherlands
and Europe, where child labor risks are extremely

low. We still formalize this in policy because external
standards require it, and because it provides clarity for
all collaborators and partners.

Forced labor and modern slavery
Not tolerated under any circumstance.
Risk context: TCHAI does not operate in high-risk

regions or sectors, but we maintain this rule as part of
responsible practice.

Discrimination and harassment

Zero tolerance. We commit to inclusion, equal
opportunity, and a respectful work environment for
every member.

Freedom, dignity and personal rights

We respect the legal right to freedom of association
and the possibility for Tchai collaborators to join

or engage with trade unions or representative
organizations, without restriction or retaliation. Given
our company size, there is no formal collective
bargaining agreement (CAQ) in place, nor is a works
council legally required. Our internal frameworks,
including our Human Rights Policy, Code of Conduct,
and Guide for Collaborators, ensure that concerns,
questions, and suggestions can be raised openly
and safely, while privacy and data protection are fully
safeguarded.

Grievance and concern-raising
mechanisms

Clear and confidential channels exist for raising
concerns: HR, Team Purple, or a dedicated
whistleblowing channel.

Health and Safety

We maintain safe and healthy working conditions
through preventive measures, onboarding training,
ergonomic support, regular walk-throughs in the
warehouse, and early reporting of risks.

Human trafficking
Explicitly prohibited.

Risk context: Low intrinsic risk in our business model
and supply chain, but required to be included under
ESRS, and it establishes clear expectations for all
partners.

To uphold these commitments, Tchai operates

a structured complaint-handling mechanism
through the Whistleblower Policy. Team members
may report concerns anonymously. Reports are
handled confidentially by HR and Team Purple, with
Sustainability involved when relevant. A strict zero-
retaliation principle applies: no one will face negative
consequences for raising a concern in good faith.
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C7

A steady approach

should a concern ever

surface.

Severe Negative Human Rights Incidents
(Comprehensive Module)

As required under the VSME reporting
standards, Tchai discloses any incidents of
severe human rights violations and explains
the procedures in place should such a case
ever arise. Being transparent about this is
part of staying accountable, even in a low-risk
context.

During the reporting period, no severe human
rights incidents were identified within Tchai’s
own workforce. Our Human Rights Policy,
Code of Conduct, and Whistleblower Policy
provide a clear and structured response
framework should an incident ever occur.

Team members can raise concerns
confidentially via HR, Team Purple, or

through the anonymous whistleblowing
channel. All reports would be handled with
strict confidentiality, zero-retaliation, and a
commitment to thorough investigation and
remediation. Across our value chain, including
suppliers and partners, no confirmed incidents
of severe human rights violations were
reported to Tchai in the period.

Although our industry and geographical
sourcing present low inherent risk, our Supply
Chain Code of Conduct sets expectations and
defines a clear escalation pathway.
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If a credible case were to arise, suppliers
would be required to engage in immediate
corrective action. Depending on severity, this
may escalate through our “Act Now” response
or result in “Zero Tolerance” and potential
termination of the partnership.

In all cases, Tchai commits transparent
handling, cooperation with relevant
stakeholders, and providing remediation where
appropriate. Together, these disclosures reflect
how human rights, safety, and equality are
embedded in the way Tchai works.

While our risk profile is low, our standards
remain high. As our reporting continues

to mature, we will keep strengthening
transparency, monitoring, and dialogue so

that our way of working remains fair, safe, and
aligned with the people who shape Tchai every
day.
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Chapter six.

Conclusion

DDDDDDDD

Certificates

Human Rights Policy

“Tchai shows that
leadership, clarity,
and softness can
coexist. And that
when direction
comes from people
who listen and lead
with intention rather
than ego, it creates
space for everyone
else to grow.’



From

Consciousness
Toward Change.

A message from our Sustainability Integrator

With the three pillars now complete, this first
structured report offers a clear snapshot of where
we stand and the direction we are moving toward.
It captures our systems taking shape, our teams
leaning in, and the foundations that will support the
work ahead. What follows is a closing reflection, not
a summary of what has been said, but an invitation
to pause, look at the bigger picture, and consider
how we continue this journey together.

Sustainability at Tchai is not a straight line. It's

more like a current, steady in intention, sometimes
unpredictable in practice, but one that keeps
moving, shaping the shore as it goes. Working
alongside Tchai has shown me that progress rarely
arrives with big declarations. More often, it shows
up quietly, in conversations over coffee, in teams
taking ownership, in choices that seem minor but
accumulate in shifting the landscape.

“Tchai shows that leadership, clarity, and softness
can coexist. And that when direction comes from
people who listen and lead with intention rather
than ego, it creates space for everyone else to
grow.’

There is more to do; this report also makes that
visible. Planet targets are becoming more tangible;
circularity is moving from ambition into practice,
and the “S;” the social dimension, is ready for its
next chapter. And yes, sometimes sustainability is a
joyful puzzle; other times it’s a knot that cannot be
untangled within a single brief or a single budget.
But we keep showing up for it, not perfectly, but
consistently.

If this report does anything, | hope it sparks
conversation. Not applause. Not defensive. Just
honest dialogue about how we can keep moving.
Sustainability is not the job of one person or one
department; it's a collective way of thinking that
becomes stronger each time someone leans in.

Here's to the year ahead, to questioning, evolving,
and creating spaces with purpose.

Building different.

Jill

Sustainability Integrator
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Chapter seven.

Final

EcoVadis
DMA Report

Scope 2 (Market-based)
Certificates

All references policies:

Code of Conduct

Supply Chain Code of Conduct
Health and Safety Policy
Human Rights Policy
Environmental Policy

Material Standard Policy
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Appendix

DMA Report

Download our DMA Report and most updated company
policies visit out website www.tchai.nl/sustainability

Scope 2 (Market-based) Certificate:

The certificates are included in the following slides.

All references policies:

- Tchai Code of Conduct

- Tchai Supply Chain Code of Conduct
- Tchai Health and Safety policy

- Tchai Human Rights policy

- Tchai Environmental policy

- Tchai Material Standard policy

Tchai international
www.tchai.nl
+31180 484 444

Ecovadis
EcoVadis Silver: Milestone

In November 2023, we made a conscious decision

to embed sustainability into the way we work, not as

a claim, but as a commitment to learn, measure, and
improve. In December 2025, that commitment was
recognized: Tchai received the EcoVadis Silver Medal,
placing us among the top 15% of companies assessed
by EcoVadis worldwide. With a score of 90%, our
performance sits at the upper end of the Silver category
and within the top 10% benchmark of our sector.

EcoVadis is a globally recognized sustainability rating
platform that assesses companies on environmental
impact, labor and human rights, ethics, and sustainable
procurement.
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Certﬁficaat

EuropeseWind

Vattenfall verklaart dat de elektriciteit die Tchai
International BV afneemt door duurzame bronnen is
opgewekt. Met de keuze voor EuropeseWind draagt
Tchai International BV bij aan een beter milieu. De
Garanties van Oorsprong worden namens de
eindgebruiker afgeboekt op de VertiCer accounts van
Vattenfall Energy Trading NL.
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Roderick Glerum
Directeur Zakelijke Markt
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Tchai International BV

Contractkenmerk: U22.103782-E
Volume: 167.878 kWh
Startdatum: 1januari 2023
Einddatum: 31 december 2023
Bron: Wind

Herkomst: Europa *

*EuropeseWind is alleen afkomstig uit Europese landen die
aangesloten zijn bij de Europese organisatie voor
energiecertificatie AIB.
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Certﬁficaat

EuropeseWind

Vattenfall verklaart dat de elektriciteit die Tchai
International BV afneemt door duurzame bronnen is
opgewekt. De Garanties van Oorsprong worden
namens de eindgebruiker afgeboekt op de VertiCer
accounts van Vattenfall Energy Trading NL.
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Roderick Glerum
Directeur Zakelijke Markt

Tchai International BV

Contractkenmerk: U22.103782-E
Volume: 158.623 kWh
Startdatum: 1januari 2024
Einddatum: 31 december 2024
Bron: Wind

Herkomst: Europa *

*EuropeseWind is alleen afkomstig uit Europese landen die
aangesloten zijn bij de Europese organisatie voor
energiecertificatie AIB.
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